
With our teams’ 65 years of combined experience 
serving 200+ clients, ivision’s BizApps Factory 
enables rapid, scalable, and iterative development 
and deployment in the Power Platform, maximizing 
productivity and consistency.
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Frequent Challenges

 Automation of repetitive tasks and workflows, 

improving efficiency and reducing manual errors

 Automating data handling and integration through 

Power Automate to improve data accuracy

 Reducing the time to launch new apps and 

automations, accelerating innovation with AI and 

Copilot

 Low-code/no-code approach simplifies app and 

workflow development, enabling users to create 

solutions without deep technical expertise

• Lack of Automation

• Manual Data Entry & Errors

• Security & Compliance Concerns

• Unadaptable Legacy Systems

• Limited IT Resources

• Complexity of Custom Development

• Slow Time-to-Market

BenefitsOur Approach
• Collaborate & analyze with 

stakeholders

• Assess impact & level of effort

• Architect detailed design

• Delegate & break into sprints

• Develop, develop, develop!

• Test & confirm functionality

• Deploy & launch to end users

• Monitor adoption & feedback

Architect

Transform

Operate



What is a BizApps Factory?
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• Cross-Functional Teams emphasize collaboration, with each team member owning a 
variety of skill sets (architecting, designing, developing, testing, gathering requirements, 
etc.) to ensure each piece of work is handled from start to finish, reducing handoffs and 
silos between teams.

• Continuous Integration and Delivery (CI/CD) development “sprints” closely resemble a 
“production line,” with each feature or enhancement pushed through development, 
testing, staging, and deployment in a standardized, repeatable way. Each sprint cycle is 
designed to produce a working product increment to be reviewed by stakeholders and 
end users, providing feedback that is quickly integrated into the next iteration.

• The structure allows for significant scalability. The factory engagement can be 
extended by adding additional sprints, in addition increasing headcount, which can 
quickly and easily be integrated into the factory team. Offshore is also an available 
option for even faster scalability.

Contact Us

Why ivision?

People

We promote productivity 
and collaboration through 
proactive management, 
clear expectations, and 
technical expertise.

Process

Our structured and 
repeatable approach is 
based on strategic 
methodology that allows you 
to capitalize on opportunity. 

Technology

Our proven partner 
ecosystem empowers us 
to deliver the most 
innovative solutions for 
your technology needs.

Service Options
Rapid Sprint Development: ivision organizes work in two-week sprints, grouping tasks by related 

features to efficiently deliver enhancements for client testing and fast deployment. This scalable model 

allows for the addition of more sprints and resources as the project progresses.

Questions on how to get started? Speak with one of our experts.

ivision.com/contact

ivision’s BizApps Factory is an agile development model that resembles an assembly line factory. 
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